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Vice-President of the South King Firefighters’

Foundation, a non-profit benevolent association
providing support to people and programs in need
across the community. Chief Williams created the
Apparatus Standardization Committee using their
change management program, in an attempt to
standardize apparatus, equipment and how it is
carried. This committee just spec’d a tiller aerial
which is scheduled to arrive in the fall in addition
to 2 engines and 3 more to be ordered in next

couple months. Continued P2
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“Be Like Lewis and Clark!”

| was working with a client the other day who may have an op-
portunity to work in a new role; a role that is not only new to this
client but new to the organization as well. This person had some
trepidation about the role as there is no model, no
history to work from. Now understand, this is a very
competent, well-developed person that will go far
beyond their current role. This is the kind of person
that continues to invest in their development to be
an effective leader regardless of assignment or role.

As we discussed the opportunity and the questions
surrounding it, he stated “I won’t have anyone to bounce things
off of, to ask questions of.” As | listened to his concerns, trying to
hear and understand what he felt, | had the ability to empathize
as | had been in similar situations in the past. | shared a couple
stories of where | had similar opportunities to create something
from nothing and what that experience was like. After a few
minutes, | told him, “You’re like Lewis and Clark.” While he con-
templated whether or not | was looney, | explained that Lewis
and Clark walked across the country, where no-one had traveled
before, with no one to ask, but figured it out. That is exactly
what being the leader is. Being willing to step out in front, go
where no one has gone before, exploring the opportunity. He
was able to see the applicability of the metaphor and chuckled a
little. Hopefully, he was laughing with me and not at me.

| was sharing this story with my wife a little later as it kind of
made me chuckle too. As | was recounting it, she said, “And they
had multiple routes because sometimes they failed or needed a
plan B.” Insert mind blown meme here. Holy cow! She nailed it!
She gets it!!

Leadership during the unknown is just like exploring. You can’t
see the path, you just have to take steps, have a secondary
routes and back up plans to get you to your goal. Be like Lewis
and Clark....now go get it!
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“The Change Jar!”

The change jar..where we put
our spare change, saving it up,
letting it accumulate like an in-
vestment, growing over time.
Maybe you still have one.. may-
be it sets on your dresser, desk
or in a closet. You drop some
spare coins in, investing, letting it
grow and over time it develops

into a nice little bonus.

Wouldn’t it be something if we could all have a “change
jar” for ourselves. A jar on the shelf, or desk or the back of
a closet. A jar where we could put “stuff” in and pull it out
different, changed. Maybe sometimes we would put bits
of ourselves in, pulling them out a little different. Simple

as that. Change a habit, develop a skill, gain perspective.
But to make the jar work, we need to put something in, to
invest. Some of the things we need to put into our jar, to
make it work, is awareness, willingness, drive, grace, for-

giveness, vision and more.
What would you put in the jar as an investment?
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M-V-V Helped Put Me in Check!

I was listening to a podcast recently, where the guest was
a gentleman that I've coached and consider a friend. In his
current role as a Fire Chief, he is absolutely killing it. On
this podcast, he was sharing some of the stuff that I've
shared with him over the years about Mission, Vision, and
Values with the host of the podcast. As | listened, | recog-
nized that | felt a little bit “cheated,” that he was getting
“credit” from the host for these ideas. | felt like | wanted
credit for sharing with him originally. As | reflected on
how | was feeling, | recognized that this was simply my
ego getting in the way.

Later that day, | reflected on my Mission and Vision for
Redline acknowledging that the mission | wrote says “...to
help others succeed...” | had to ask myself if | was follow-
ing my mission to which | answered “yes.” He is succeed-
ing and is achieving his goals.

The Vision statement | crafted says “... to create an envi-
ronment where our mentors feel fulfilled by growing, sup-
| then
asked myself if | feel fulfilled by seeing one of the people |

porting and helping others meet their goals.”

have mentored out there in the world achieving their suc-
cess, to which | also answered “Yes.”

| don’t need credit. | need to keep my ego in check which
| can do by staying true to my Mission, Vision and Values.
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