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HELPING OTHERS SUCCEED 

A few years ago, I was standing in front of a group of junior leaders 

talking to them about Mission, Vision and Values (MVV).  I was 

pontificating about the value of having a Mission-Vision-Values 

statement when one of them asked me what my values are.  I replied 

with “My personal values are To Help People, Care about People over 

Things, and to Take Care of Each Other.”  Simple as that.  Fast 

forward to today, a month-ish in for Redline Leadership, LLC (RLL) 

and I wrote on the bottom of my white board this morning, “Help 

Others Succeed.” 

Simple.  Accurate.  And it never feels like work.  Now that is my 

personal belief or value, not specifically drawn out for RLL, but really 

one of my core values that has me sitting here at my laptop in 

retirement, sharing my experience with others.   

“Help Others Succeed!” 

In conversation with a few different folks over the last couple of 

months when we were talking about starting this venture, a couple 

questions kept coming up which included; “Why are you getting back 

into the fire service?”, “Why are you going back to work?”, and “What 

does Redline do?”  This caused me to reflect on what I wanted to do 

and why.  They caused me to question what I was thinking about 

doing.   

“Why are you getting back into the fire service?” was the most 

common.  As I reflected on this question, I recognized that I was not 

getting back into the fire service.  I am working with fire service 

professionals but not doing fire service stuff.  Really, I am focused on 

leadership, which 

happens to include some 

fire service people but not exclusively.  I am working with some 

TIP O’ THE HAT 

Redline Leadership, LLC 

recently had the privilege to 

work with Brighton Fire 

Rescue District on 

professional growth and 

development for some of their 

team members.  A “Tip-O’-

the-Hat!” to the organization 

and Chief Garrison for 

investing in their personnel’s 

development!!  The 

department is truly 

prioritizing their most 

valuable resource and paying 

it forward for their 

community!! 

 

 

Chef's Table Leadership 

 

Trying for Promotion? 

Call for FREE Consult to see how we can 

help you succeed!! 

PROFESSIONAL GROWTH AND DEVELOPMENT COACHING FOR PUBLIC SAFETY LEADERS 



 

On Track? 

Collaboration vs Competition. 

You can compete with those in your 

organization that might be a challenger for 

a promotion, position or assignment or you 

can collaborate.  If you collaborate with 

your peers, rather than competing, you can 

contribute to organizational success and 

then everyone wins…not just you!! 

individuals privately that are not in the fire service to help them grow, take control of their destiny, to lead their 

lives.   

“Why are you going back to work?” was asked along 

with “are you running out of money?”  This answer was 

obvious to me….I’m not.  To either question.  I found I was 

coaching and mentoring a bunch of people, and a couple 

organizations, over the last 3 years of retirement and I 

really enjoyed so we jumped in.  “What does Redline 

do?”   In a nutshell, Redline Leadership, LLC coaches and 

mentors fire service professionals (as well as non-fire 

service) to reach their maximum potential.  We help people 

identify their goal and help them identify a pathway to 

success using our past training, education and experience.  

And we stand next to them (figuratively) along their 

journey celebrating their successes and holding them 

accountable for their failures.   

So, in short, that is why you are receiving this newsletter.  In it, I hope to offer some insight, advice, ideas, or 

perspective each month because I really believe leadership should be free.  Professional development is not.    

Invest in yourself both in terms of the work necessary to succeed as well as financially.  You pay a gym 

membership to stay physically fit, you pay for quality food, supplements and health care to stay healthy, and 

you might even pay a counselor to keep your head clear.  You should also invest in your growth and 

development whether that means schooling or coaching.  Invest in 

yourself.    

 

Link of the Month!! 

Follow the link below to an 

article I found worthy as it 

challenges our conventional 

mindset.  Let us know what 

you think!! 

Follow Your Passion...Or Not!!  

Intent and Intentional!! 

Our intent with this newsletter is 

not to just put down a bunch of 

words but to offer you a nugget that 

is useful, inspirational, thought 

provoking, or a resource.  It will be 

an attempt to provide you with a bit 

of leadership, just a snippet, but for 

free.  This first edition is just an 

introduction that will hopefully 

engage you to read in the future.  

Stay tuned for a monthly 

installment. 

Blog….Blog…..Blog! 

Soon, we will get all our old 

“bits” over to the blog section on 

our website.   

Visit: WWW.RedlineLeadershipLLC.com 

https://www.ktnn.ng/mark-cuban-says-the-worst-career-advice-is-follow-your-passion-what-should-you-do-instead/#:~:text=But%20not%20Mark%20Cuban.%20When%20Adam%20Grant%20asked,said%3A%20%E2%80%98Follow%20your%20passion%3F%E2%80%99%20No.%20Follow%20your%20effort.
https://www.redlineleadershipllc.com/

